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None
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(within a level):

None

Module Aims

The module is designed for executive students studying a Master of Business Administration
programme to underpin their business knowledge with a critical evaluation of the key elements




of accounting and financial management. This will provide a platform for students to
understand, interrogate and interpret financial statements, and then make recommendations
to inform their business strategy, seek out financial opportunities and prepare for challenges
that may arise.

The principle objective for the module is to move students away from the idea that the role of
finance within an organisation is to keep the books and manage payments. To achieve this the
module will explore the ways in which Finance can drive strategy, inform marketing and
enhance operations.

Expected Learning Outcomes
At the end of this module, students should be able to:

1. Conceptually understand financial statements from a practical, theoretical and
governance perspective.

2. Evaluate and critique the financial statements of an organisation.

3. Critically analyse the financial information of an organisation from various stakeholder
perspectives.

4. Seek out and critically evaluate financial opportunities, internal processes and
challenges.

Transferable/Key Skills and Other Attributes:

Use information and knowledge effectively in order to abstract meaning.

Solve complex problems using appropriate decision-making techniques.
Communicate effectively using listening, oral, written and media techniques.
Effectively use Communications Information Technology tools and packages.
Demonstrate effective performance within a team environment.

Select appropriate leadership styles for different situations.

Recognise and address ethical dilemmas and corporate social responsibility issues.
Manage creative processes, organise, synthesise and critically appraise.

Assessment

Conduct a financial analysis of an organisation (preferably your own organisation), for the past
five years, from the perspective of various stakeholders. Consider the future financial
opportunities and challenges, and utilise both internal and external information in order to fully
support this critical analysis. Present your findings in a management report to be submitted to
the financial director of your organisation.

Assessment | Learning Type of Weighting | Duration Word count
Outcomes to | assessment (if exam) or equivalent
be met if appropriate

One 1,234 Report 100% N/A 2,500 -

e 3,000

Learning and Teaching Strategies

The teaching and learning philosophy for this module is one of mutual commitment from both
staff and students. Teaching will be delivered via workshop sessions, in which it is expected
that students will play a substantial role. This may take the form of presentations, leading




discussions, debate or critically appraising contemporary or controversial issues in financial
management and accounting.

Syllabus outline

Finance in an organisation

Stakeholders of the organisation

Financial statements — understanding and interpretation

Financial analysis in context with the local, national and global environment

Sources of finance and raising finance

Internal financial opportunities — working capital management and capital expenditure
Financial processes and challenges

Corporate Governance and Corporate Social Responsibility
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